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Executive Summary

10 years ago the social media revolution started, when blogging became popular. Now its the most popular activity on the internet. Big and small bloggers are writing about everything under the sun, pumping millions of new pages every day into the internet. In the past 10 years blogging has seen a phenomenal increase in readership and contributors. 

The campus blogging project empowers the campuses to run their own blogs. Campus blogs double up as online campus newsletter and campus notice board. It also provides a platform for students to show case their talents. The project will create the next generation of bloggers who will fuel the social media revolution. 

Project Highlights

· Doubles up as online campus newsletter

· 1000's of pages of campus content created

· Technology partner – Campus Blogging Foundation

· Hosting partner – GnuSys

· Promotions – 

· Feed Aggregator - Prodigyguy

· Implementation time – 1 week

About TEN 
TEN (Technology Evangelists Network) is a group of techies who are spending their free time promoting technology among all walks of lives. We make society realise how much of a positive difference technology can make. We organise Blogcamps, BarCamps and other unconferences for students and professionals. Some of our activities have resulted in blogging Moms, coding kids and chatting farmers. 
Project Overview

Every partnering campus will be provided with a customised blog Content management system.  It will be hosted with unlimited server space. A domain name chosen by the campus will be registered. Administrator login for the content management system will be provided to a campus representative. 

The campus blog administrator, preferably a teacher can provide as many author logins to the students. He can screen the content as well. Teachers also can blog regularly about the subjects they teach or any other topic of their choice. A campus blog can contain

· Campus News

· Campus Event Schedules

· Campus Notifications

· Student Articles

· Poems/art work

· Campus photos and videos

· Study Materials

· Student projects

· Local News

Any content that is relevant to the campus or useful to the students can be published in campus blog. 

Every blog will be monitored by volunteers and every month a blog will be selected for the Best blog of the Month award. The selection will be made based on the quality of writing, the number of visits and comments in the blog. 

Guidelines for Campus Blogging
Every activity is done best when done in a structured way. The following is the structure proposed for a campus blogging team to get maximum efficiency. 

Blogger in Charge – Blog Admin (Staff member)
Main responsibilities of the blogger in charge are to make sure that the students are updating the blog on a regular basis and monitor the quality of the content. 

Chief Blogger

He is the Chief Editor of the blog. He is responsible for planning and execution and moderation of the comments. Also he will manage content related to the overall campus. 

Student Bloggers

At least one blogger from each class, reporting news and events related to that class. They are also responsible for collecting creative work from the class, like poems, short stories etc. 
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Roles and Responsibilities

	Scope
	College
	TEN
	GnuSys
	Partner

	Domain Management
	
	
	Yes
	

	Server Administration
	
	
	Yes
	

	CMS Setup/Customisation
	
	Yes
	
	

	CMS Maintenance
	
	Yes
	
	

	Content
	Yes
	
	
	

	Censoring
	Yes
	
	
	

	Promotion
	
	Yes
	
	Yes


Finances
The cost of the domain and the server space has to be borne by the college. We have a hosting partner from which we have a subsidized arrangement for getting domain name and space. The cost of domain and space for an year is Rs 1000.
The campus can choose its own service providers for hosting and domain name if they wish. Still TEN will provide technical support for hosting and wordpress installation, customization and maintenance.

Conclusion

The proposed campus blogging project will create the next generation of bloggers. Every partnering campus will be empowered with an online campus newsletter which is updated regularly. This blog will form the online identity of the campus. Every student can showcase their talent, however big or small it is. Also this will result in a network of blogs with thousands of pages of campus content. 

